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Market disruptions, whether through 
new entrants or technological innovation 
is happening at an unprecedented and 
unexpected rate.

The idea of working with a 3 year 
business plan is dead and companies 
need to operate in a much more agile 
way and must constantly be working on 
their business models.

At Velocity we have designed 
workshops that will take you through 
a proven process to design and 
enhance your business model. We look 
at new market segments your company 
can go after, new value propositions to 
offer, and the potential business impact 
of new revenue streams.



IN ONE DAY WE WILL
TRANSFORM YOUR BUSINESS

» A repeatable method for rapid generation of great
business ideas.

» The ability for  the business strategy to generate
viable outcomes.

» An operating model that simplifies business
planning with definition and metrics.

» Deconstruct your current business model

» Create a common language of innovation in your
organization

» Test the feasibility and viability of business ideas

» Understand how all parts of the business interact
and what that means for success

» Review the type of work undertaken finding wasted
resources and noise

» Reframe the business strategy in a simple way to
ensure compelling outcomes

» Drive a sense of ownership and accountability
across the team



Driving a strategy for success is key at 
every level, and would typically takes 
months of meetings, discussions emails 
and presentations. At Velocity in just one 
workshop you will come away with a set of 
actions and metrics to drive your business 
and your customers to new heights.

Our proven Strategy Design Workshops 
have been tested with some of the worlds 
most demanding companies, and we have 
built strategies for Fortune 500 companies 
to small start up’s.  

Whatever your challenge, Velocity globally 
can help you drive the right strategy and 
set you on the right course. Call or email us 
today.

Tel: +65 9137 6119 | +1 650 417 1388         Info@velocityasia.com              www.velocityasia.com

“ In 25 years of developing plans, 
this is the best way to drive a 

strategy for success inside and 
outside. “

SALES SVP

DEVELOP A WINNING STRATEGY




